Retail Recovery Playbook
Retail Council of Canada, in partnership with the Boston Consulting Group are
leveraging global best practices for a diverse range of retail formats with the
fundamental aim of ensuring a safe environment for employees and
customers. Go to download -

Optimize inventory on-hand and reduce spend on new purchases: Two options
to consider
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Context: Many retailers are taking action to weather COVID’s immediate-term
economic impacts
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Increase eCommerce fulfillment capabilities to support higher demand

Context & rationale:
- CONID-19 reisted shutdoms e b 10 2 charmel it towards Cammmerce that s expected 1o atsi even = sores re-cpen (L)
e s have experence incremed demands on thei diutin centers (DC3) and shep carres that upprt eammerce

Store network: Three step process global retailers are using to determine when
& what stores to reopen
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3. Returns management
« Prepare for returns given new
channel dynamics
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https://www.retailcouncil.org/coronavirus-info-for-retailers/recovery-playbook/#downloadform

Key BC Health Guidance

e COVID-19 is mainly spread from person-to-person through respiratory droplets. The key is to
maintain a minimum of 2 metres of physical distance.

* Increase the frequency of cleaning and disinfection of high touch surfaces to at least twice daily or
more if possible.

* Place signage on front doors to instruct customers and employees not to enter the premises if they
are ill or experiencing symptoms of respiratory illness.

e For more information:
* http://www.bccdc.ca/health-info/diseases-conditions/covid-19/employers-businesses/food-
businesses

* http://www.bccdc.ca/health-info/diseases-conditions/covid-19/community-settings/malls-
stores
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WorkSafeBC Recommendations for Retail

* Employers must develop a Workplace COVID-19 Safety plan. It will outline policies in place to reduce
the risk of COVID-19 transmission. The plan (or a summary) must be posted both: in a place visible to
employees, suppliers and customers; and, on your web site.

e WorkSafeBC recommendations:
* https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-industry-

information/retail
* https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-

operation/retail
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