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Session Outline

1. Workplace Personality

2. High Potential and Leadership

3. Personality and remote work

4. Managing remote workers



Remote Work

1. Remote Work

• Remote work was on the rise
• Suddenly became the norm this year for many companies
• Likely to continue

• Preferred option for many
• Varying levels (Eg. 2% - 100%)



Remote Work

1. Remote Work

• Different traits that make someone a successful remote worker
• Conscientiousness
• Adjustment
• Curiosity



Remote Work

Personality and remote work

• Potential to do what?

• Clearly defined outcomes
– Eg. Potential for success in a remote working environment



Personality

2. How does personality predict potential?

• Stable from early adulthood

• Linked to workplace outcomes

• Foundational dimension of potential



Personality Traits
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Research Results
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High Potential and Leadership



Bright glimpses of the obvious (BGOs)

• Leaders need to change and adapt

• Consider your leadership traits and styles

• Situational leadership - different workers require different leadership

• Communicate, ask for and give feedback - listen





Adjustment - managing stress and anxiety

• Self-care and awareness

• understanding your stress and how to manage it

• seeking support if you need it

• Asking remote workers about their stressors



Supporting workers

• It’s been a difficult time for leaders and workers
• Stressful

• Lots of change
• Much uncertainty
• Financial security issues

How do you manage your stress? How does it impact others?



Considering two of your personality traits

• Conscientiousness
• managing workload
• meeting deadlines and goals

• Curiosity
• learning
• adapting
• asking and listening 



Example: different workers need different leadership styles

A.  High Conscientiousness and High Curiosity 
• highly motivated and interested workers that need stimulation - need new 

tasks and challenges or may get bored

B.  High Conscientiousness and Low Curiosity 
• will be motivated to achieve goals, but will need tried and tested 

approaches, and dislike experimenting with new information and 
techniques





And the happiness quotient - an important component

• Feeling satisfied and happy with their contribution

• Some require lots of validation

• Some don’t

• Others want feedback in writing

• Others don’t



Supporting workers

• Active questioning and listening

• Performance feedback

• Employee connections

• Mental health supports if needed 



Research Results

Job satisfaction and remote work
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Research Results
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Research Results

Preferred feedback method



Summary

Key Messages:

Remote and flexible working is here to stay

Personality linked to success and working environment

Performance management, feedback still important to remote workers



Where to get more information

• sagetransitions.com
• heather@sagetransitions.com
• linkedin@heather-stewart

http://sagetransitions.com
mailto:heather@sagetransitions.com


Book prize draws and HPTI offer

• Myths of Social Media: Dismiss the Misconceptions and Use Social Media Effectively in 
Business, Michelle Carver, Ian MacRae, Kogan Page, March 2020

• High Potential: How to Spot, Manage and Develop Talented People at Work, Ian MacRae, Adrian 
Furnham, Bloomsbury, 2nd edition, April 24, 2018

• 20% off one High Potential Trait Indicator (HPTI) report and online discussion for any webinar 
participant. Please contact Heather by July 10 via the contact page at our new web page 
sagetransitions.com

http://sagetransitions.com


Contact

Website:  sagetransitions.com

Linkedin @heather-stewart

Email:  heather@sagetransitions.com

Linkedin: @iansmacrae

Twitter: @IanSMacRae

YouTube: Ian MacRae

Email: 
ianmacrae@sagetransitions.com

http://sagetransitions.com
mailto:heather@sagetransitions.com
mailto:ian@sagetransitions.com
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